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OBJECTIVES*  General objective:  

 Understanding of concepts and processes of public institution management and their 

application in various practical situations. 

 

Specific objectives: 

Upon successful completion of this discipline, students will be able to: 

 

 Explain MPI concepts 

 Describe MPI processes 
 Use specific MPI tools 

 Analyse MPI activities 

 Solve critical MPI issues 

 

SPECIFIC SKILLS GAINED 

PROFESSIONAL 

SKILLS** 
 
 Knowledge of MPI concepts and theories; 

 Using specialised knowledge to identify, describe and explain organizational processes, 

situations and phenomena in public institutions; 

 Using concepts, theories, methods, techniques and management tools to solve problems in 

public institutions; 
 Preparing MPI working tools; 

 Assessing MPI practices; 

 Knowledge of the methods and tools used to assess performance of a public institution. 

 
 

TRANSVERSAL 

SKILLS 

 Self-presentation, presentation in public, teamwork. 

 Using MPI working tools in other types of organizations, with the necessary adjustments 

(private organisations, NGO). 

 Integrating MPI conceptual aspects to personal and professional perspective.  

 

COURSE CONTENT  



Course: No. of 

hours 

1. Presentations, analyses: Fundamentals of management                                                                                            4 

2. Presentations, analyses: Organizational culture and ethics in public institutions                                                                  2 

3. Presentations, analyses: Mission, objectives and strategies                                                                                                      2 

4. Presentations, analyses: Management decisions                                                                                                              2 

5. Presentations, analyses: Organization and management organizational structures                                                         2 

6. Presentations, analyses: Activities of HR management in the public system                                                                       4 

7. Presentations, analyses: Change management                                                                                                                 2 

8. Presentations, analyses: Motivation at work                                                                                                                      2 

9.  Presentations, analyses: Leadership in public institutions                                                                                                  2 

10. Communication in the management of public institutions                                                                     2 

11. Conflict management 2 

12. Managerial control                                                                                                                   2 
 

BIBLIOGRAPHY  

 (SELECTIVE) 

 

P. Nica, A. Iftimescu, Management. Concepte şi aplicaţii, Sedcom Libris Publishing House, Iaşi, 
2004; 

M. V. Bedrule-Grigoruţă, Managementul serviciilor publice, Tehnopress Publishing House, Iaşi, 

2009; 

A. Androniceanu, Management public, Economic Publishing House, Bucharest, 1999. 

 

CONTENT OF 

SEMINAR/LABORA

TORY ACTIVITIES 

 

Seminar: No. of 

hours 

Seminar 1: 

 Presentation exercise, 

 Description of working and evaluation methods for the seminar, 

 Management basis; general management considerations. 

 Benchmarking in public organizations – private organizations. 

2 

Seminar 2: 

 What do managers know and do; 

 What makes a leading factor effective? 

2 

Seminar 3: 

 Intercultural managerial communication; 

 Context, time and space of communication. 

2 

Seminar 4: 

 Ethics in public institutions; 

 Loyalty brings loyalty; 

 How (un)ethical are you? 

2 

Seminar 5: 

 The everlasting enterprise; 

 Questions that can be considered when preparing the mission/vision 

 Missions of public institutions. 

2 

Seminar 6: 
 Management by objectives; 

 Strategic planning; 

 SMART objectives; 

 Project management. 

2 

Seminar 7:  

 Management decisions; 

 Decision-making; practical applications. 

 Discussion, feedback, comments for each decision-making versions. 

2 

Seminar 8: 

 Management methods and tools in public institutions; 

 Discussions, examples, feedback. 

2 

Seminar 9: 

 Organizational change within public institutions; 

 Novelties in the management of public institutions;  
 Examples, cost-benefit analysis, comments.  

2 

Seminar 10: 

 HRM processes in public institutions;  

 Assessing individual and organizational performance. 

 

2 

Seminar 11: 2 



 Motivation and incentivisation in public institutions; 

 Motivating and demotivating factors. 

Seminar 12: 
 Management and leadership; 

 Leadership in public institutions; 

 Manager-Leader-Entrepreneur exercise. 

2 

Seminar 13: 

 Conflict management; 

 Set of rules for managing conflicts; 

 The role of communication in preventing conflict situations; 

 Assertiveness and its role in conflict prevention and management. 

2 

Seminar 14:  

 Brief recap; 

 Overview of MPI seminars; 

 Q&A session. 

2 

 

BIBLIOGRAPHY  

 (SELECTIVE) 

P. Nica, A. Iftimescu, Management. Concepte şi aplicaţii, Sedcom Libris Publishing House, Iaşi, 

2004; 

M. V. Bedrule-Grigoruţă, Managementul serviciilor publice, Tehnopress Publishing House, Iaşi, 

2009; 
A. Androniceanu, Management public, Economic Publishing House, Bucharest, 1999. 

 
METHODOLOGICAL 

MILESTONES*** 

Courses and seminars include presentations and questions to students. PowerPoint presentations, 

case studies, exercises, explanations, examples, debates, critical analysis and open discussions are 

also used.  

 

EVALUATION 

Methods 

a. Continuous evaluation (EVP)  

b. Final evaluation – exam (EXM)  

 

Forms 

a. Continuous evaluation (EVP)  

Share in the final grade formula: 50% 

Presentation of team project. 

 
b. Final evaluation – exam (EXM)  

Share in the final grade formula: 50% 

Exam – Classic topics.  

 

Share of 

evaluation 

forms in the 

final grade 

formula 

a. Continuous evaluation (EVP) → 50% 

b. Final evaluation – exam (EXM) → 50%. 

To complete the study of a discipline, the grade  obtained for the team project 

and exam must be at least 5.  

Minimum 

performance 

standards **** 

Practical demonstration of acquiring MPI basic knowledge and key-concepts. 

Practical demonstration of acquiring basic skills necessary to identify, describe 

and analyse MPI processes.  

Practical demonstration of acquiring basic skills necessary to use specific MPI 

tools and their use in solving MPI-related issues. 

 

* Objectives are set depending on the professional skills rating scale for the study program 

** At descriptor level 

*** Teaching strategy, materials, resources 

**** In relation to the skills mentioned at the "Objectives" or "Minimum Performance Standards" sections in the 

1L/1M rating scale, as the case may be 
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